
 
 

Capacity Building Module 
“Empowering Leadership and Positive Governance 2020” 

 

Training Webinars 
 

Agenda 
 
Saturday (28.03), 09:00 – 12:30 (CET) 
 

• Opening and Connecting with Alexander Evtimov, 30 min  

• Principles of Effective Leadership of a Patient Organisation.                                                      
Presenter: Lachezar Afrikanov, 20 min 

• Q&A, 10 min 

Break, 10 min 

• Motivation and Engagement. Special focus on Volunteers and Board members.    
Presenters: Alexander Evtimov and Veneta Kuyova, 25 min 

• Q&A, 15 min  

Break, 10 min 

• Internal and External Communication. Special focus on Team, Members and Stakeholders. 
Presenters: Victoria Behar and Rozalina Geneva, 25 min  

• Q&A, 10 min 

Break, 10 min 

• Closing  with Alexander Evtimov, 20 min 

 
*** 

 
Sunday (29.03), 10:00 – 11:15 (CET) 

• Opening and Connecting with Alexander Evtimov, 10 min  

• Online coaching circles. Each coach will have a coaching circle with the group of leaders, 
he/she will be working in the following months. The topic of the coaching circles is: 
Leadership Tasks for 2020*. 

*Key questions to be addressed:  What key leadership challenge or question are you up 
against? How might others view this situation? What future are you trying to create? Where 
do you need input or help? 
 

Useful toolkits, used in shaping the training: 

• Empowering leadership: https://www.eu-
patient.eu/globalassets/library/epf_toolkit_on_empowering_leadership.pdf   

https://www.eu-patient.eu/globalassets/library/epf_toolkit_on_empowering_leadership.pdf
https://www.eu-patient.eu/globalassets/library/epf_toolkit_on_empowering_leadership.pdf


 
 

• Transparency guidelines: https://www.eu-patient.eu/globalassets/library/toolkits/epf-
transparency-guidelines.pdf   

https://www.eu-patient.eu/globalassets/library/toolkits/epf-transparency-guidelines.pdf
https://www.eu-patient.eu/globalassets/library/toolkits/epf-transparency-guidelines.pdf

