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SKILLS TRAINING COURSE FORYOUNG PATIENT ADVOCATES

SHORTAGES UNPACKED

Agenda

13 July- Welcome Dinner (Hotel Terrace)

19:30 - 22:00

Registration, Introductions, Dinner and Welcome Speech
e [Elena Balestra, Head of Membership Governance & Capacity
Building, EPF; Claudia Louati, Head of Policy, EPF

DAY I - 14 July

Module 1: Introductions to each other and shortages (Antonia Room)

9:00-10:00

Session 1:
Opening Welcomes and Introductions
e Overview, objectives and orientation of the programme

Scene setting
Speech by Marco Greco, EPF President. Sets the context, the challenge.

Globingo
e Interactive way of meeting people on the programme and
starting to mapping our realities from our countries.

10:00 - 11:00

Session 2: Tree of expectations

Together we will explore our expectations of the programme and create
a space for us to have brave conversations.

11:00 - 11:30

Coffee Break
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11:30 - 12:30

Session 3: When we say shortages, what do we mean? - Claudia Louati,
Head of Policy, EPF & Baiba Ziemele, Chair, LPOT

e Definition, Background & Key actors

e Experience sharing from patient perspective

12:30 - 13:30

Lunch Break

13:30 - 14:00

Session 4: Can you hear my reality?

e Aninteractive session where we practice the necessary listening
skills to ensure that we can develop insights from the speakers
on day 2.

14:00-15:00

Session 5: Introducing Agoras - the process

Introducing everyone to the agora process.
e Whatis it, how will we use it?
e Appreciative inquiry and taking action
e Working an example
e Draw conclusions and integrate your own advocacy and
condition and relevance.

15:00 - 15:20

Coffee Break + grab a snack.

15:20 - 15:50

Session 6: Final prep for the agoras tomorrow.
e Feedback from Claudia (EPF)

15:50 - 16.15

Session 7: Team reflection

17:00- 19:00

2 hours accessible walking Tour of the city — Meet in the lobby

19:30 - 20:30

Dinner after the tour.
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DAY II- 15 July

Module 2: Expanding our awareness and discovering other truths

9:00-10:00

Check in and key learnings from day 1 - Work and Play Room

10:00-11:00

Session 1: Patients Agora (parallel sessions) - Elisa/Betia Room

GROUP Berry (with Ed): Expert: Siofradh Mcmahon, Supply and
Availability of Medicines and Devices, European Medicines Agency

Group Mango (with Neringa): Expert: Peter Volk, Market Access
Officer, Medicines for Europe

11:00 - 11:30

Coffee Break

11:30 - 12:30

Session 2: Patients Agora (parallel sessions) -Elisa/Betia Room

GROUP Berry (with Ed): Expert: Peter Volk, Market Access Officer,
Medicines for Europe

Group Mango (with Neringa): Expert: Siofradh Mcmahon, Supply and
Availability of Medicines and Devices, European Medicines Agency

12:30 - 13:30

Lunch Break

13:30 - 14:30

Session 3: Patients Agora (parallel sessions) - Elisa/Betia Rooms

GROUP Berry (with Ed): Expert: Libor Fls, Governmental Affairs and
Patient Engagement & Advocacy Lead, Janssen Pharmaceutical
Companies of Johnson & Johnson on behalf of European Federation of
Pharmaceutical Industries and Associations (EFPIA)

Group Mango (with Neringa): How shortages affect healthcare
systems and patients - the healthcare professional perspective, Marcin
Rodzinka-Verhelle, EU Policy Adviser, CPME (Standing Committee of
European Doctors)

14:30 - 15:00

Bio Break
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15:00-16:00

Session 4: Patients Agora (parallel sessions) - Elisa/ Betia Rooms

GROUP Berry (with Ed): How shortages affect healthcare systems and
patients - the healthcare professional perspective, Marcin Rodzinka-
Verhelle, EU Policy Adviser, CPME (Standing Committee of European
Doctors)

Group Mango (with Neringa): Libor Fis, Governmental Affairs and
Patient Engagement & Advocacy Lead, Janssen Pharmaceutical
Companies of Johnson & Johnson on behalf of European Federation of
Pharmaceutical Industries and Associations (EFPIA)

16:00 - 16:30

Refreshment break

16.30-17:45

17:45 - 18:00

Session 5: Consolidating key learning / Team Reflection from the
process — Work and Play Room

Whole Team Photo.

19:00-20:30

Dinner
e Cornelia Pauna, EPF Youth Group Representative to share about

the youth group




DAY IIl - 16 July

Module 3: Taking action on shortages

EPF
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9:00-10:30

Session 1: Preparation for Advocacy projects:

- My Vision & the change | want to reach
- My goals

- Target Audience

- My key message(s)

10:30 - 10:50

Coffee Break

10:50 - 12:10

Session 2: Preparation for Advocacy projects: Individual work &

Feedback session

- Communication channels
- My Resources (supporters, contacts)
- Practical steps

12:10 - 13:00

Session 3: Closing Ceremony

- Bringing together for our journey ahead

13:00 - 14:00

Lunch to go / Buffet

FOLLOW-UP WEBINARS

Date & time Topic

August 7 Communicating my Project Idea
19:30 - 20:30 CET|

September 18 Leadership & Resilience

19:30 - 20:30 CET

October 23 Networking & Relationship building

19:30 - 20:30 CET




